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St Joseph’s Society for Foreign Missions r
it

(The Mill Hill Missionaries) *

ST.JOSEPHS MISSIONARY SOCIETY

TRUSTEES’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2023
The Trustees present the following Statutory Report with the Financial Statements of the Charity for the year
ended 31st December 2023

1. INTRODUCTION

a) St.Joseph’s Society for Foreign Missions -St. Joseph’s Society for Foreign Missions, also known as the
Mill Hill Missionaries, is an international fellowship of Catholic missionaries — consisting of priest members, lay
perpetual members, and lay associates. The Society was founded by Father Herbert Vaughan, at Mill Hill in
North-West London, England, in 1866.

His founding vision was to send missionaries to foreign countries, mainly in the British Empire, for the
conversion of people to the Catholic faith, and to ‘plant’ the structures of the Catholic Church.

Fr. Vaughan was appointed Bishop of Salford (Manchester) in 1872 and in 1893, he became Cardinal Archbishop
of Westminster (London). He remained as Superior General of the Mill Hill Missionaries until his death in 1903.
The Society continued to expand in Europe & US until the mid-1960's.

Missionary priests, who completed their studies in St. Joseph’s College, Mill Hill, were, sent to Mission Areas
from 1871. Missionary members went to

North America 1871 | New Zealand 1886 | Sudan 1938
India 1875 | Kenya 1903 | Brazil 1975
Borneo (East Malaysia) 1881 | Congo 1905 | Ecuador 1991
Pakistan 1887 | Philippines 1906 | South Africa 1998
Uganda 1895 | Cameroon 1922 | Cambodia 2019

Table 1 Mission Areas

The Society currently continues its apostolic work in many of these Mission Areas. By 1966, the centenary year,
the Society had over 1,200 priest and brother members with two thirds of them ministering outside Europe
and North America. The 1960’s however brought major changes and the Society’s secondary schools were
gradually closed. In 2006 the Society’s original headquarters in Mill Hill, London was sold, and the Society
relocated to Maidenhead in Berkshire, (6 Colby Gardens, Maidenhead, SL6 7GZ, England). The Society
celebrated its 150 Anniversary on the 19" March, 2016 and is now engaged in mission for 157 years to 2023.

b) The Irish Region: From the Society’s earliest beginnings in 1866, Irish students for the priesthood
applied for admission. Fr. Cornelius Dowling {Fermoy, Co. Cork) was the first Irish member to be ordained in
the Society and went with the first group of missionaries to Baltimore, North America in 1871. Fr. Thomas
Matthews (Belfast) was on the first ‘caravan’, which went to Uganda in 1895.

e 1932 - the Society opened a boarding secondary school - St. Joseph’s College, Freshford, Co. Kilkenny.
e 1958 - the Society opened a House of Studies in Orwell Park for students attending UCD.

e 1987 —the College in Freshford closed and in 1989 the remaining members moved to Kilkenny.

e 1998 — The House of Studies, in Dublin, was closed and the building repurposed.

e 2006 —new St. Joseph’s House built, and Dartry House & Herbert House vacated.




e 2017 —the House in Kilkenny closed, and the remaining members moved to Dublin.

In July of 2019, after 37 years, our parish work in St Mary’s Parish, Belfast sadly concluded. Currently. two
members still serve in Knock Shrine, Co. Mayo where the Society has provided Chaplaincy services for 24 years
since 1999. St. Joseph’s House, 50 Orwell Park, Rathgar is now the administrative centre for the Irish Region
and residence for many of the senior members in the region.

At 1 Jan 2023, there were 31 Irish members, 26 in Ireland and 5 overseas. There was no change in 2023.
While no members died in 2023, unfortunately three have since passed away. Fr Joe Whelan (11™" Jan’24, aged
70), served in Rawalpindi, North Pakistan for 32 years. Fr Sean O’Brien (15" Jan’24, aged 96) served in Auckland
New Zealand for 34 years, and Fr Tom Connors (26" Feb’24, aged 87), served in British Borneo, and Malaysia
for over 53 years. May they rest in peace.

Year Ordained

¢. The Future — Asia and Africa 2023 14
Over the past forty years, the Society has opened new Formation centres (Training) 2022 11
for the priesthood in Uganda, India, Philippines, Kenya, Congo and Cameroon. In 2021 6
2023, there were 157 students in training in Africa (Cameroon, Kenya and Uganda) . @
and Asia (India and Philippines). There were fourteen ordinations in 2023, (8 from
Cameroon, 2 from DR 2019 12
o s . . Congo, 1 from India, 1 | Table 2 Yearly
2023 MHMs originating from outside from Philippines, 1 from | Ordination Numbers
EUI'OpE/ USA Malaysia and 1 from Uganda). (For a fuller history

of the Society, please log on to

Ph“ippi(qeé www.millhillmissionaries.com).
Cameroon . On March 19, 2016 (St Joseph’s feast day), the
(39) Society celebrated its 150-year anniversary. The

Malaysia (2) \.

number of European members working in Mission
: Total: Areas in Africa and Asia has decreased sharply in
India (41) —== 183 the past decade, as the age profile of European

| : S~ DR Congo (11) members has increased.
Some 153 members originating from what were
traditionally “Mission” areas are now ministering
Kenya (25) in many of the Mission Areas, with some also
—— Nigeria (1) | working in the new Mission to Europe and North
America apostolates. African and Asian members
now represent 48% of the perpetual membership
of the Society, with 93 members from Africa, and

Table 3 2023 MHMS from outside Europe/USA 60 from Asia.

Poverty, injustices, inequalities, climate change,
religious persecutions, violence, and insecurities remain with us and remain major challenges for our members
in many countries.

In 2023 there were three priest members from overseas studying in Ireland. Fr Philip Bawe, Cameroon, is
writing a doctoral thesis in Systematic Theology in Maynooth, Fr. Philip Obaso Odhiambo, Kenya, is following a
Masters in Comparative Sociology in UCD and Trinity and Fr Damien Fuh, Cameroon, is following a Licentiate in
Liturgy in Maynooth. The Irish Region sponsors the living expenses of these three members: the Region gains
from their youthful presence and from their leading liturgies, assistance in pastoral placements during holidays.

Brunei (1)
Uganda (17)

The Irish Region is committed to continue to host members from other Regions/Areas as a continuing
participation in mission and an important link with the younger generation of missionaries.




2. PRINCIPAL ACTIVITIES AND AIMS - Mission Statement.

The Charity’s principal activity is to “advance the religious and other charitable work’ of the Society. This is
achieved through —
1. The promotion of the Catholic faith in overseas countries and the training of future missionaries for
this work.

2. The spiritual and material support for missionaries working overseas.

The promotion of Mission in home areas by raising awareness of the universal nature of the Church
and of the need for solidarity with young churches.

4. Fundraising activities to raise awareness of Mission in Ireland and to solicit prayers and funds for
missionaries and the transmission of such funds, and other monies received from agencies for
specific projects for the alleviation of poverty, and for educational and other needs in the Mission
Areas of Africa and Asia.

5. Caring for retired and infirmed missionaries in Ireland.

The Charity, following its Constitutions and Directives, applies all its property to the furtherance of the above
activities. With an overall average age of 79 in the region, the care for retired and ailing missionaries is a large
part of the Region’s activities. One member is in full-time care in a Nursing Home, Of the 26 members in Ireland
in Dec 2023, 18 were 75 years old or over, {of which two are still involved in the management of the Society).

Activities Description

St. Joseph's Society for Foreign Missions (the Mill Hill Missionaries) operate as an Irish Charity, in accordance
with the Society’s vision (Mission Statement (see Section 2 above) for the public benefit and provides personnel
and financial support for the continuing missionary and developmental activities for the vital evangelising
Missionary Work of the Church throughout the world.

The Society also supports priests working in parishes and at Knock Shrine in the Church Ministry and works
closely with local communities. The Society also provides for the upkeep and care of its retired or ailing
members in Ireland.

The financial statements accompanying this Report are the Financial Statements of the Charity in which the
assets of the Society in Ireland are vested; they cover the Irish Region of the Society for the calendar year 2023.
The Charity is registered in Ireland with the Charity Number CY 3513 — Charity Regulatory Authority Ref No:
20004354, (As some of the fundraising and other activities takes place in Northern ireland, it may become
necessary to register with the Charity Commission in Northern Ireland in the future).

3. STRUCTURE, GOVERNANCE AND MANAGEMENT

St. Joseph's Society for Foreign Missions (the Mill Hill Missionaries) is a Society of Apostolic Life, which operates
as an unincorporated body set up under The Consiitutions and Directives of St. Joseph’s Society for Foreign
Missions’. The Constitution and Directives were most recently updated at the 19" General Chapter held in 2022
and published in March 2023.

The governance structure of the Society in the early years was by ‘direct rule’ of the Founder. The original
Constitution was drawn up at the first General Chapter in 1884 and was later approved by Propaganda Fide in




Rome. More autonomy was given in the 1970’s to Home and Mission Areas. At the General Chapter in 1988, it
was agreed to accept candidates for the missionary priesthood from Mission Areas.

The General Council in Maidenhead appoints the Superior (Regional Representative) of the Society in Ireland,
who now serves for three years. After a consuliative nomination process with the local members, a two-man
council, who also serve three years, assists him. The Irish Regional Council does not have full autonomy; it has
limited authority and must refer all major decisions to the General Council, based in Maidenhead. Three of the
four Trustees are Members of the Regional Council - the Secretary is not a member of the Regional Council.
The Regional Council / Trustees meet up to six times a year. All are members of the Society and they do not
receive any remuneration for their work {Constitution 116).

19" General Chapter 2022

The 19th General Chapter of the Society took place at Abingdon near Oxford, UK from 21st May to 12*" June
2022 after two previous failed attempts in 2020 and 2021 due to Covid. Any General Chapter seeks to lead the
Society to a renewed dedication to its missionary calling. With 14 of the 22 Chapter Delegates and Observers
originating from Africa and Asia, it added a new emphasis to our universal call to be missionary. Its final
document presents a five-year plan with Statements and Recommendations under what Mill Hill calls ‘umbrella
areas” like Mission and Identity, Formation, Care of Members and Associates, Finance and Stewardship, and
Governance and Leadership. Some reference to some of its recommendations are mentioned or aliuded to in
this document as the Region implements those relevant to Ireland in its ongoing activities.

4. THE TRUSTEES
Rev. Philip O’Halloran MHM

is from Callan, Co. Kilkenny, born in 1962 and is a past pupil of St. Joseph’s College, Freshford. He has been a
full member of the Society since December 1986. He was ordained in April 1988. He took on the post of The
Regional Representative for Ireland in August 2016. Prior to this, since ordination, he held various leadership
positions, mostly in Uganda in pastoral, administrative and Formation related apostolates, with three years in
Kenya to run the Society’s propaedeutic (Basic or Preparatory discernment year with prayer and Faith
deepening) stage of Formation. He is on his third term as Regional Representative.

Rev. Maurice McGill MHM

Is from Donegal, born in 1943, and is a past pupil of St. Joseph's College, Freshford. He was ordained in June
1968. After Further Studies in Rome and lerusalem (1968—1973), he taught in the Major Seminary, Bambui,
Bamenda, Camercon for nine years; he was Bursar of the seminary and was the Society Superior in Bamenda
diocese from 1979 until 1982. After attending the 1982 General Chapter, he was appointed as the Rector of St.
Joseph’s College, Mill Hill, London.

At the 1988 General Chapter, he was elected as Superior General of the Society, and re-elected at the 1994
General Chapter. In late 2001 he returned to Bamenda, Cameroon, and served as Formation Director in
Bamenda Archdiocese and was also the Society Representative in Cameroon.

He returned to Ireland in Aprit 2008 and was the Regional Representative for Ireland until May 2011. From June
2011-2014 he was Rector of the House in Kilkenny, after which he became and remains the Qrganising
Secretary. He was a Trustee from 2008 until 2011 and has served once again since 2015.




Fr Gerald Doyle MHM

Is from Freshford, Co. Kilkenny, born in 1965, and is a past pupil of St Joseph’s College, Freshford. He began his
Formation studies for the priesthood in Dublin in 1983 and Theology in St Joseph’s Mill Hill London in 1986. He
was ordained as a Mill Hill Missionary priest in 1991.

After ordination, he was appointed to Bamenda in Cameroon, working in parishes and in the diocesan
Formation centre and was Director of Vocations. After his return to Ireland in 2014, he was appointed Rector
of St Joseph’s House, Kilkenny until the House closed in September 2017. After which he was appointed to St
Mary’s Parish, Belfast, where he was parish priest from 2018 until the Society withdrew from Belfast in June
2019. He was involved in Parish Promotion work until the work ceased due to Covid. He was appointed as a
Trustee from the 1% of July 2019 and in 2020 joined the Chaplaincy Team at Knock Shrine, Ireland’s International
Eucharistic and Marian Shrine.

Fr Desmond McGillicuddy MHM

Is from Rathcoole, Co. Dublin and has been a full member of the Society since May 1974. He was ordained in
June 1975 and was elected to the General Council in June 2015, where he served as Vicar General, Councillor
for Europe & Americas and Finances. Prior to being elected to the General Council he worked in the Society’s
Mission in Brazil, having previously worked in Chile after ordination. He has also worked in Formation at St.
Joseph’s College Mill Hill London and on the Justice and Peace desk both with the Irish Missionary Union and
the Society. He has a BA degree in Psychology and Philosophy from University College Dublin and a Doctorate
in Theology from the Westfilischen Wilhelms-Universitdt Miinster (Germany). He resigned from the General
Council in July 2021 and has been working in the Irish Region with some short-term assignments in Brazil. He
was appointed as a Trustee in August 2022.

Trustees: training and seeking necessary expertise

An Induction and Training pack for both the current and future Trustees was prepared in 2020. The Training
Pack has assisted the Trustees with the ongoing revision of charity regulations. The Trustees cooperated and
brought together the information and materials for the Compliance Report Form for 2022. implementing all
aspects of the new Charity Regulator’s Governance requirements remains a priority.

Where in the opinion of the Trustees, they do not have the necessary expertise, they have employed financial
advisors, legal advisors, investment managers & others to assist them, as listed below.

Table 4 Support Resources

(a) Bank of Ireland, 46 Parliament Street, Kilkenny
Bankers (b) Bank of Ireland, 104 Ranelagh Road, Dublin 6
{c) Bank of Ireland Global Markets

Morrissey Clarke Solicitors

Solicitor , )
1b Lower George’s Street, Dun Laoghaire, Co Dublin
) Deloitte Ireland LLP
Auditors _
Deloitte & Touche House, 29 Earlsfort Terrace, Dublin 2.
Principal Investment | Distinct Wealth Management
Advisors 39/40 Mount Street Upper, Dublin 2, D02 PR89

State Street Global Advisors -2 Park Place, Upr. Hatch 5t. D2
Investment Managers Davys —Davy House, 49 Dawson Street, Dublin 2 D02 PY05.
Merrion Capital — Guild House, Guild St. IFSC. Dublin 1




Vanguard — 1 Georges Quay Plaza, Dublin 2.
Quilter Cheviot — Hambleden House,19-26 Pembroke St Lwr.
Standard Life - 90 5t Stephen’s Green, Dublin D02 F653.

5.REVIEW OF 2023
(a) General

On 28th June, Fr Des McGillicuddy and Fr Liam Holohan (died 2002), received an award from the Embassy of
Chile in Dublin in recognition of their humanitarian assistance to the Chilean people during the period of
military rule in the 1970’s and 80’s. The family representatives of the late Fr. Liam Holohan were presented
with his award.

In July 2023 three members celebrated their Jubilees. Fr Tom O’Connor (Diamond — 60"). Frs. Denis Hartnett
and Tom Sinnott (Ruby - 40™). The Jubilees were celebrated by the three Jubilarians with family and friends
on the 9t" July, with a Mass of Thanksgiving in the Chapel at Orwell Park, and followed by a festive meal at
Milltown Golf Club.

(b) Covid-19:

The HSE undertook to provide boosters for Covid-19 during the Spring and Winter seasons. They held an
immunisation clinic in house and at the Winter Clinic also gave the ‘flu jab. During 2023 there were two distinct
outbreaks in the house where a number of members tested positive for Covid-19. The infected members
isolated for the duration, preventing further spread of it to other members and life continued as normal for
the rest of the house. The House Covid Response Committee agreed to disband on the 29" May 2023 and the
Committee members were thanked for their involvement since June 2020.

(c) Projections of Financial Requirements:

In June 2013, the Trustees requested Deloitte (Financial Advisors) to prepare a report on the “Projection of
Financial Requirements” of the Irish Region for the support and care of Mill Hill Missionaries over their
remaining lifetime and on the level of funding that might be available for overseas Missions. The results of the
projections handed over in a November 2013 report covered a 50-year time-span to 2063. The report
considered Overseas Mission contributions of €350,000 to €500,000. This report recommended a review after
five years. This initially began in 2020 but postponed and completed in July 2021. The review was initially put
on hold due to the sale of Kilkenny House in 2017 with the move of the Organising Department to Dublin and
allowing a settling in period. This was followed by the Covid Pandemic, delaying it further.

The major findings were that by 2061, there will be only one member left, who will be in a nursing home, that
the financial position in 2020 was much better than that anticipated in the 2013 report.

The move from Kilkenny has not affected fundraising as much as originally thought and the Organising
Department is now expected to remain open until 2031. The current Mill Hill building in Dartry will be sold circa
2031 and the remaining members will move to a smaller location. Investment returns per annum are
anticipated to reduce from 4%/5% in the 2013 report to 3.9% in the 2021 report.




(d) Mission Fund Contribution:

As the Assets in the Irish Region belong to the Mill Hill Society as a whole, the Region is regarded as a “funding”
Region for the advancement of the Society’s Aims and Objectives (Section 2) for the Missions of Africa and
Asia. The Irish Region also transfers some funds directly to these Missions, but most funds are transferred
through the Society’s Headquarters in Maidenhead, England. The General Council determines the specific
aliocation to Mission Areas.

As a result of the 2013 report by Deloitte (referred to above), the Irish Region took a decision to send €500,000
p.a. to the Society Headquarters in Maidenhead, for the three-year period 2014 — 2016, in pursuance of the
Society’s objectives. As fewer Irish members now work in Mission Areas this is viewed as one of the Irish
Region’s most important supports/contribution for promotion of Overseas Mission. The Trustees, having
reviewed the results for 2016 - 2023, decided to continue to contribute the €500,000 p.a. to the Mill Hill
Generalate.

Over the 9-year period (2014-2023), the Irish Society has contributed through the General Council €5,000,000
to overseas Missions in Asia and Africa. A report of the distribution of the Funds has been part of the Trustees
reporting since 2014.

In addition to the above, as a result of Mass Offerings and Special Donations, a further €144,700 (2022:
€182,252), (2021: €£189,890) was sent directly by the Region to members overseas or local churches in which
Mill Hill members serve. The €500,000 contribution sent to MHM Maidenhead in 2023, equated to GBP
£431,152 (2022: £428,050), (2021: £428,279).

In response to a 2022 General Chapter Directive under “Sustainability” a Central Society Financial Review was
undertaken and presented to the membership in the second half of 2022. After discussion with the Irish Region
it was decided to adopt aa different approach with the use of the annual Mission Fund Contribution allowing it
to link with the Review’s “Response to the Financial Forecast.” From 2023 the General Council switched to
allocating the funds previously used for project activities to specific areas of their budget that link with the
Principal Activities and Objectives of the Charity. The 2023 Mission fund contributed towards these Objectives:
Training of future missionaries (63%), Promotion of the Catholic Faith in overseas countries (11%) and Spiritual
and Material support for Missionaries working overseas (26%).
Spiritualand |
material support |
for missionaries |
overseas (26%) |

~ Training of future  Promotion of the

Missionaries Catholic faith
{63%) overseas (11%)

Cambodia €3,778.82 €10,010.37 €13,789.19
Cameroon €5,798.41 €5,798.41
DR Congo €8,245.91 €8,245.91
East Africa €54,767.11 €54,767.11
India €43,738.54 €19,879.84 €63,618.38
Kenya €150,745.25 €150,745.25
Pakistan €13,272.55 €13,272.55
Philippines €36,056.82 €10,437.13 €12,802.30 £€59,296.25
South Africa €29,806.71 €29,806.71
South Sudan €3,760.85 €8,433.20 €12,194.05
Uganda £€84,503.66 €4,058.89 €88,562.55

€315,044.27 €55,959.85 €129,092.24 €500,096.36

Table 5: Irish Region Mission Funds Distribution 2023




Under Training of future Missionaries this supported the Formation Centres for board and lodging, tuition and
travel expenses and pastoral work support in the Basic Formation Centres at Luanda in Kenya and lloilo in the
Philippines, at the Theologates in Nairobi Kenya and Pune India), and at the Philosophical Centres at Jinja
Uganda and lioile Philippines (€315,044.27).

Under Promotion of the Catholic Faith in overseas countries funds supported catechists and parish pastoral
activities, travel expenses for pastoral outreach, interfaith and dialogue related expenses, building of Christian
Communities, faith formation, missionary outreach, training of parish lay leaders, training and support towards
prayer leaders in South Sudan, Cambodia, Uganda, India, DR Congo, Philippines and Cameroon {£55,959.85).

Contributions towards the spiritual and material support of missionaries working overseas covered upkeep
of members, socio-spiritual support towards supporting meetings, retreats and gatherings, some medical
support in Pakistan, South Africa, Philippines, Kenya, Uganda, Cambodia (€129,092.25).

(e) Misean Cara Projects

in response to the 2022 General Chapter the General Council created a Development Support Desk and its hope
is to grow the applications to Misean Cara and other funding agencies where possible in line with directives
from both the General Chapter and the Central Society Financial Review. Mil Hill have been in the category of
members seeking lower levels of funding with Misean Cara. A three-year multi-annual large project grant was
applied for and was successful for “Kitale Community Empowerment through Health Interventions (HIV/AIDS,
Addictions, Violence & Unreached Youth issues)’. In 2023 the project received €85,000 for its first year of
operations. Later in 2023 an emergency project to the sum of €13,500 was sought and funds were received on
the 8% of Decamber for “Emergency Relief to Flood victims under Nanga, Witu and Kipini Catholic Parishes
Kenya”. In 2025 Mil Hill will begin the application for the organisational capacity assessment {OCA) process
which will lead to a Grant Management System as Misean Cara reduces the project-based models for many of
its members. Despite the very high and detailed demands in submitting applications, the Irish Region is very
happy to work as partners with Misean Cara and are grateful for the support with projects which would
otherwise not go ahead without their generous consideration.

(f) Review of the Administration and Management of the Region

While the financial projections have been given serious consideration for over a decade, more recently there
has been some discussion on what future model of administration and management that will be required as
the membership of the Region continues to age and how it will be managed. In more recent years many
activities have fallen on the shoulders of a very small number of people or activities have ceased e.g. the mission
boxes in shops and other venues, and parish mission promotion due to unavailability of personnel.

in 2023 L&P Cantor Fitzgerald were asked to undertake a review/study of the administration and management
of the Region’s activities with an emphasis on

[1] Organising/Mission Office & Dept,

[2] Rector’s Office / House Administration,

i3] Region’s Finance Office,

[4] Regional Representative Office and

[5] Care/Nursing Station.
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They presented their report to the Trustees Board in early November which was attended also by the Vicar
General of Mill Hill, Fr. Gerry Hastie who was on visitation at the time. L&P Trustee Services made three main
recommendations to go forward towards a new set-up: to
1. Establish a Stewardship and Management Committee who will advise the appointed trustees,
2. Recruit a Region Administrator who will manage all the non-canonical functions and report to the
Stewardship & Management Committee
3. Separate the Canonical duties to be handled by the Regional Representative

The Review explained and expanded the recommendations. The Trustees further discussed the Report after
the presentation and felt it was a clear way forward and recommended it be presented to the membership.
This was undertaken by mid-December and members agreed for it as the way forward. Arrangements were
made for the activities to progress further in January 2024 with the employment of a Region Administrator, the
handing over of various activities and setting up a Stewardship and Management Committee.

6. Financial Review 2023

Income is received by the Society from two sources — (a) Fundraising (b) by the House

Income 2023 2022

€ % € %
Region 726,804 44.1% 494,395 42.5%
Organising 920,646 55.9% 670,217 57.5%
Fundraising 1,647,450 100.0% | 1,164,612 100.0%
House 344,245 290,495
Total Income 1,991,695 1,455,107 |

GBP income to the Organising dept in 2023 was £62,165 (2022: £54,266), (2021: £73,183). Receipts in FX
currencies USDS, CANS, AUSS for 2023 were €1,521 (2022: €1,271), (2021: €996).

Fundraising income derives from two sources {a) Region’s Finance Office and (b) Organising Department
(fundraising arm of the Society).

(a) Finance Office

The Finance Office receives Donations and Legacies, but the major element of Finance income is from the
Iinterest and Dividends earned on the Society’s deposits and investments Interest rates in 2022 were negative
and so was a cost rather than income. In 2023 Central Banks returned to positive interest rates on deposits

As other sources of income decline the interest and dividend return on investments will become an increasingly
important element of the Society’s funding. In addition to the above there is Realised/Unrealised Gains/Losses
on Investments. The return on investment for 2023 was +10.6% versus a negative 12% in 2022, due a recovery
in Stock Market values after a very poor 2022 {2021: + 13.5%). The overall annual return for the 10 years is
4.5% (2022: 3.9%), (2021: 6.26%) which is in line with the Deloitte Future Projection Report of 2021 of 3.9%.

As stated above, in late 2013 the Region engaged Deloitte to complete a report on its future (Projection of
Financial Requirements), part of which was to review the Society’s Investment portfolio, to assess the risk
profile, the returns, and the diversity of investment managers. As a result, in late 2014, changes were made in
the diversification of Investment Managers. This diversification strategy has continued with further reviews of
Investments, Diversification of Asset Class and Managers continue to be implemented on an ongoing basis. The
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Trustees are aware that in the future the component parts of the Investment Funds may have to change from
Capital Growth to Income generating funds

(b) Organising Department

The Society’s magazine, “St Joseph’s Advocate” is the key fundraising vehicle. There are three issues published
per year (Spring, Autumn & Winter) with an annual calendar mailed with the Winter issue. The magazine has
a circulation of ¢ 14,500. Magazines are sent to individual subscribers across Ireland and overseas by post. The
magazine gives information on the Society’s Mission and its Missionaries and on St. Joseph, the Patron Saint
of the Society and is the driver of Novena receipts, Donations, Legacies and Mass Stipends.

The Organising Secretary and the Editor of the magazine are both members of the Society. A major % of the
Society’s fundraising income comes from the three ‘Novenas’ of Masses held each year that are held in
connection with the publication of the magazine.

(i) March 11 — 19, the Novena of St Joseph, Patron of the Society
(ii) November Novena of Masses for the deceased “All Souls”
(iii) Christmas Triduum of Masses

Overall future fund-raising efforts are expected to decline over the coming years, and income is expected to
fall year by year albeit slowly.

(c) House Income.

House Income comes from the Pensions of the Members residing in the House. The balance comes from
Donations, Masses and Pastoral activities.

Financial Result for the Year - The Society had a Surplus for the year of €4m (2022 - Deficit £7.5m), primarily
due to the increase/fall in Stock Market values 2023 €+4.4m (2022: €-6.9M).

Activities - The Fund-raising section above highlights the fund-raising activities of the Irish Region. Aside
from expenditure on fundraising activities, the contribution to Overseas Missions, and Investment fees paid
to Investment Managers for maintenance of the Society’s investment portfolio, most expenses relate to the
upkeep of the Society’s House in Dublin. A large portion of this is caring for the retired and sick missionaries
(2023: 16 members), (2022: 16 members) (2021: 19), who reside in the House or in a local Nursing Home. The
financial position of the Society is set out on page 19.

7. PLANS FOR FUTURE PERIODS
The Society plans to continue its current activities focusing on —

e Continuing the assistance and support of Society members who are engaged in missionary work
overseas, and to continue to promote Overseas Mission in Ireland.

e Continuing the support of retired and ailing members in the Irish Region.

e Continuing the prudent stewardship of the Society’s assets for the furtherance of the Society’s Mission
Objectives

e Continuing the implementation of processes and procedures to comply with the Irish Charity’s Act 2009
and subsequent new regulations issued by the Charity Regulator.

e To outperform the benchmark in returns on the Society’s investments.

Reference is made in the Review paragraph above to the Projections of Financial Requirements, that the
Trustees engaged with Deloitte in 2013 and again in 2020., The 2021 Report projects the Irish Region will
continue as a going concern for the foreseeable future until 2065.
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8. FUNDS HELD AS CUSTODIAN

a) Reserves Policy
The Trustees are very conscious of the Society’s commitment to continue its work for the foreseeable
future and the need to safeguard the Society’s resources, especially with the increasing age profile of its
members and its ongoing commitment to maintain funding of overseas missions in Africa and Asia to the
best of its ability. The Reserve policy is designed to ensure that the Society maintains sufficient resources
and investments to continue to fulfil these objectives in the future. Any reserves post 2065 will be
transferred to the Mill Hill Generalate, currently in Maidenhead in the UK.

b) Investment policy
The overall objective of the Investment policy of the Society is to ensure that there is sufficient future
income and capital growth to carry out the Society’s charitable purpose over the next 40 years. The
Society favours investment in ethical assets, with a key focus on diversity throughout the portfolio. This
is achieved by investing in several asset classes. After the 2013 Deloitte review this was also achieved by
diversifying across investment managers, each with their own specific mandate of short-term, medium
term and long-term growth and also dividend receipts v capital growth.

The performance of the portfolio and each investment manager is monitored on a quarterly basis against
their relative specific benchmark over the medium/long term. As the requirements of the Society change
over time, the future structure of the portfolio will be amended accordingly.
¢) The Charity’s Assets

The Trustees keep the level of the Charity’s fixed assets under review, that they are appropriate and
relevant to the pursuit of the Society’s objectives. Acquisitions and disposals of fixed assets during the
year are recorded in the notes to the financiai statements. Any large-scale acquisitions or disposals of
assets require agreement from the General Superior and the General Council in Maidenhead.

9. RISK ASSESSMENT

The Trustees have examined risks under 5 headings —

e Governance Risks ¢ Operational Risks e Financial Risks

e External Risks e Compliance with law and regulation

The Trustees have assessed the major risks, under the above headings, to which the Charity is exposed, in
particular those related to the operations and finances of the Charity and are satisfied that systems are in place
to mitigate any exposure to major risks. The Trustees have attended courses run by the Wheel and also by ABRI
(Assoc of Bursars in Ireland) on risk management.

10. PUBLIC BENEFIT

The Trustees have consulted their Legal Advisors on the Public Benefit requirement of the Charities Act 2009.
The Trustees are confident that they have complied with their duty under the Act in that they have had due
regard to public benefit guidance published by the Charities Commission. In furtherance of the Charities
charitable purposes for the Public Benefit the trustees give details of their activities above.
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11. SUSTAINABILITY

The Trustees are conscious of the ongoing issues of Climate Change, particularly given the effects in Mission
Areas in Africa and Asia. The Society’s Development Committee considers Sustainability as part of assessing
projects for support. At a local level we try to be as environmentally friendly as possible. Our investment
portfolio is very ESG focused, and vehicles acquired in recent years have all been hybrids and are endeavouring
to reduce energy costs as they are a major cost, for which there is currently no government support. In an
effort to make some further changes and procure renewable energy and minimise carbon footprint and at the
same time find a more cost-effective supplier to St. Joseph’s House the provider for electric and gas
requirements was switched to companies offering sustainable and green options. They give possibilities to
both homeowners and businesses the chance to Carbon Offset their emissions. They also claim to offer as the
lowest carbon, cleanest burning conventional off-grid fossil fuel*, that the choice of LPG already offers
significant carbon and air quality benefits compared with oil and solid fuels and that their aim is 100%
renewables by 2040.

12. SAFEGUARDING

The Mill Hill Missionaries have for many years taken part in Safeguarding and Child Protection on the national
and international level, putting in place and implementing safeguarding structures and practices. Since the
1980s there has been a Code of Conduct each member is signed up to.

The Irish Region has employed a part-time designated Safeguarding Liaison Person (DLP) since 2015 and she
works with a Safeguarding Committee of three Mill Hill Missionaries.

As part of the Regional Safeguarding Communications Plan all Reports, Guidance Documents and Newsletters
are available online: https://millhilimissionaries.com/safeguarding-the-irish-region/

At each of the two annual Members’ Assemblies there is a session of Safeguarding training and for those
working under dioceses they participate in trainings there as well.

While the current Mill Hill Missionaries Irish Region’s Safeguarding Policy and Procedures of 2017 were updated
online in 2019, the Irish Region’s Safeguarding Committee awaits the launch of new Safeguarding Children
policy and Standards of the National Board for Safeguarding Children in the Catholic Church in ireland
(NBSCCCI). A decision will be made whether to produce our own or theirs. The 2016 Safeguarding Vulnerable
Persons was rewritten in 2021 as the Safequarding Adults in need of protection and/or at risk of Harm Guidance
and launched at the Annual Autumn Members’ Assembly Day in 2021. It remains a work in progress as
government legislation has still to be implemented.

Signed on behalf of the Trustees:

CPRAQS 03P0Q0n o AMwneiei er e
x 7 X 5.8
Philip O’Halloran Trustee Maurice McGill Trustee

Date: 2'*' De’lzal'(‘f
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ST. JOSEPH’S SOCIETY FOR FOREIGN MISSIONS
{THE MILL HILL MISSIONARIES)

STATEMENT OF TRUSTEES’ RESPONSIBILITIES IN RESPECT OF THE TRUSTEES’ ANNUAL REPORT AND THE FINANCIAL
STATEMENTS

The Trustees are responsible for preparing the Trustees Annual Report and the Financial Statements for each financial
vear which show a true and fair view of the activities and state of affairs of the charity and of the excess or deficit of
income over expenditure for that period. In preparing these Financial Statements, general accepted accounting practices
and best practice entails that trustees

select suitable accounting policies and then apply them consistently,
make judgements and estimates that are reasonable and prudent,
state whether the recommendations of the Statement of Recommended Practice (SORP) have been followed,
subject to any material departures disclosed and explained in the Financial Statements,

e prepare the Financial Statements on a going concern basis unless it is inappropriate to presume the Charity will
continue its activities.

The Trustees are required to act in accordance with the Constitution of the Charity, within the framework of law of the
Republic of Ireland. They are responsible for keeping proper accounting records, sufficient to disclose at any time, with
reascnable accuracy, the financial position of the Charity at any time, and to enable trustees to ensure that, where any
statements of accounts that are prepared by them under section 48 of the Charity’s Act 2008, those statements of
accounts comply with the requirements of regulations under that provision. They have general respansibility for taking
steps as are reasonably open to them to safeguard the assets of the Charity and to prevent and detect fraud and other
irregularities.
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Deloitte.

Deloitte Ireland LLP
Chartered Accountants &
Statutory Audit Firm

INDEPENDENT AUDITOR'’S REPORT TO THE TRUSTEES OF
ST. JOSEPH’S SOCIETY FOR FOREIGN MISSIONS (THE MILL HILL MISSIONARIES)

Report on the audit of the financial statements

Opinion on the financial statements of St. Joseph’s Society for Foreign Missions (The Mill Hill Missionaries) (“the society”)
In our opinion the financial statements:

e give a true and fair view of the assets, liabilities and financial position of the society as at 31 December 2023 and of the
profit for the financial year then ended; and

e have been properly prepared in accordance with the relevant financial reporting framework and, in particular, with the
requirements of the Companies Act 2014.

The financial statements we have audited comprise:

e the Statement of Financial Activities;
e the Balance Sheet;
e therelated notes 1 to 21, including a summary of significant accounting policies as set out in note 1.

The relevant financial reporting framework that has been applied in their preparation is the Companies Act 2014 and FRS 102 ‘The
Financial Reporting Standard applicable in the UK and Republic of Ireland” issued by the Financial Reporting Council (“the relevant
financial reporting framework”).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and applicable law. Our
responsibilities under those standards are described below in the “Auditor's responsibilities for the audit of the financial statements”
section of our report.

We are independent of the society in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Ireland, including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory Authority, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the society’s ability to continue as a going concern for a period of at least
twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of this
report.

Other information

The other information comprises the information included in the Reports and Financial Statements, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained within the Reports
and Financial Statements. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Continued on next page/
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Deloitte.

/Continued from previous page

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF
ST. JOSEPH’S SOCIETY FOR FOREIGN MISSIONS (THE MILL HILL MISSIONARIES)

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view and otherwise comply with the Companies Act 2014, and for
such internal control as the trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the society’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees either
intend to liquidate the society or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

A further description of our responsibilities for the audit of the financial statements is located on IAASA’s website at:
https://iaasa.ie/publications/description-of-the-auditors-responsibilities-for-the-audit-of-the-financial-statements. This description
forms part of our auditor’s report.

Report on other legal and regulatory requirements

Opinion on other matters prescribed by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:

e We have obtained all the information and explanations which we consider necessary for the purposes of our audit.

e In our opinion the accounting records of the society were sufficient to permit the financial statements to be readily and
properly audited.

e The financial statements are in agreement with the accounting records.

e In our opinion the information given in the trustees’ report is consistent with the financial statements and the trustees’
report has been prepared in accordance with the Companies Act 2014.

Matters on which we are required to report by exception
Based on the knowledge and understanding of the society and its environment obtained in the course of the audit, we have not

identified material misstatements in the society's report.

We have nothing to report in respect of the provisions in the Companies Act 2014 which require us to report to you if, in our opinion,
the disclosures of society’s remuneration and transactions specified by law are not made.

Continued on next page/
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Deloitte.

/Continued from previous page

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF
ST. JOSEPH’S SOCIETY FOR FOREIGN MISSIONS (THE MILL HILL MISSIONARIES)

Use of our report

This report is made solely to the society’s trustees, as a body, in accordance with Section 391 of the Companies Act 2014. Our audit
work has been undertaken so that we might state to the society’s trustees those matters we are required to state to them in an
auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the society and the society’s trustees as a body, for our audit work, for this report, or for the opinions we have formed.

G- %

Gerard Casey

For and on behalf of Deloitte Ireland LLP

Chartered Accountants and Statutory Audit Firm

Galway Financial Services Centre, Moneenageisha Road, Galway

10 September 2024
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ST. JOSEPH'S SOCIETY FOR FOREIGN MISSIONS
{THE MILL HILL MISSIONARIES}

BALANCE SHEET
AS AT 31 DECEMBER 2023

Notes 2023 2022
€ £
FIXED ASSETS 10 6,427,277 6,615,222
INVESTMENTS 11 51,633,012 46,977,322
58,060,289 53,592,544

CURRENT ASSETS
Debtors 12 134,007 103,497
Bank and cash 2,163,263 2,542,143
2,297,270 2,645,640
CREDITORS: Amounts falling due within one year i3 {754,794} (806,240}
NET CURRENT ASSETS 1,542,476 1,839,400
Creditors: Amounts falling due more than one year 14 {198,050) (216,118)
NET ASSETS 56,404,715 55,215,826

Represented by:

Designated funds 16 32,836,000 32,836,000
Restricted funds 17 127,964 92,706
Unrestricted funds 26,440,751 22,287,120
TOTAL FUNDS OF THE CHARITY 18 59,404,715 55,215,826

Approved by the Trustees onaq'lobl 201"’ and signed on their behaif by:

R0, 008

Philip O’Palloran =
Trustee

g '%Mlafc;." %&g&é‘

" Maurice McGili
Trustee
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ST. JOSEPH’S SOCIETY FOR FOREIGN MIiSSIONS
{THE MILL HILL MISSIONARIES)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMIBER 2023

1. ACCOUNTING POLICIES
Basis of Accounting
The financial statements have been prepared under the historical cost convention as modified by the inclusion of
investments at market value. In order to provide information relevant to understanding the stewardship of the
trustees and the performance and financial position of the charity, The Mill Hili Missicnaries has prepared its
financial statements in accordance with the formats provided for in the Statement of Recommended Practice
{SORP 2019) “Accounting and Reporting by Charities” in accordance with the Financial Reporting Standard
applicable in the UK {which has been recognised as best practice for financial reporting by charities in Ireland) and
Republic of Ireland (FRS 102), issued by the Financial Reporting Council.
Going Concern
The charity's forecasts and projections, taking account of reasonable possible changes in performance, show that
the charity will be able to operate within the level of its current cash and investment resources. The Trustees have
a reasonable expectation that the charity has adequate resources to continue in operational existence for the at
least 12 months from the date of approval of the financial statements. Thus, they continue to adopt the going
concern basis of accounting in preparing the annual financial statements.
Income Recognition
All income is recognised in the financial year it is received which is recognised on a receivable basis.
Income is analysed according to the activity that produced the resources as follows:
Donaotions, Appedals and Legacies
Donations and appeals include all income received by the Society that is, in substance, a gift made to the Society
on a voluntary basis. Legacies are accounted for when there is evidence of entitlement, receipt is probable, and
the amount can be measured reliably.

Salaries, stipends and pensions

Salaries, stipends and members’ pensions are recognised when received.
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ST. JOSEPH’S SOCIETY FOR FOREIGN MiSSIONS
{THE MILE HILL. MISSIONARIES)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2023

1. ACCOUNTING POLICIES {CONTINUED)
Income Recognition {Continued]
Muss Income
Mass income received by the Region and Organising offices carry a liability te exonerate them.

They are exonerated by priests in Mission areas and/or in the House by priest members. The ultimate Income is
recognized wherever the Masses are exonerated.

Masses received by the House are exonerated by the priests of the House, and the stipends are donated to the
House. They therefore constitute income to the House.

Expenditure

Resources expended are analysed between raising funds and expenditure on charitable activities. Raising funds
and expenditure on charitable activities are accounted for on an accrual basis.

Raising Funds
Expenditure on raising funds includes all expenditure incurred by the Society to raise funds for its charitable
activities.

Charitable Activities

Expenditure on charitable activities includes all costs incurred by the Society in undertaking activities that further
its charitable aims, including those support costs and costs relating to governance of the Society.

Support Costs

Support costs are directly allocated to the reiated activity where possible. Otherwise support costs are allocated
on the basis of staff time.

Fixed Assets and Depreciation

All additions are stated at cost.

Depreciation on fixed assets {other than fand which is not depreciated) is calculated by equal annual instaiments
over the period of their expected useful lives at the following annual rates:

Buildings 2%
Fixtures and fittings : 10%-25%
Motor vehicles o 20%
Computer equipment i 25%
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ST. JOSEPH’S SOCIETY FOR FOREIGN MISSIONS
{THE MILL HILL MISSIONARIES)

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2023

1. ACCOUNTING POLICIES [CONTINUED)
Investments

Investments held are stated at market value and all gains and losses are recognised in the Statement of Financial
Activities.

Foreign Currencies

Transactions denominated in foreign currencies relating to revenues, costs and non-monetary assets are
translated into euro at the daily rates of exchange ruling on the months on which the transactions occurred.

Monetary assets and liabilities denominated in foreign currencies are translated into euro at the rates of exchange
ruling at the balance sheet date.

All exchange differences are dealt with in the Statement of Financial Activities.
Taxation

No charge to taxation arises due to the Charitable Status of the Society.
Financial Instruments

Financial assets and financial liabilities are recognised when the Society becomes a party to the contractual
provisions of the instrument, Financial liabilities are classified according to the substance of the contractual
arrangements entered into.

Financial assets and ligbilities

Al financial assets and liabilities are initially measured at transaction price (including transaction costs}, except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair
value {which is normally the transaction price excluding transaction costs), unless the arrangement constitutes
a financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial
liahility is measured at the present value of the future payments discounted at a market rate of interest for
a similar instrument.

Financial assets and liabilities are only offset in the balance sheet when, and only when there exists a legally
enforceable right to set off the recognised amounts and the Society intends either to settle on a net basis, or
to realise the asset and settle the liability simultaneously.

Financial assets are recognised when and only when a) the contractual rights to the cash flows from the financial
asset expire or are settled, b}the Society transfers to ancther party substantially all of the risks and rewards of
ownership of the financial asset, or ¢) the Society, despite having retained some, but not all, significant risks
and rewards of ownership, hastransferred control of the asset to another party.
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ST. JOSEPH’S SOCIETY FOR FOREIGN MISSIONS
{THE MILL HILL MISSIONARIES)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMIBER 2023

1. ACCOUNTING POLICIES {CONTINUED)
Financial Instruments {Continued)
Financial assets and liabilities {Continued)
Financia! liabilities are recognised only when the obligation specified in the contract is discharged, cancelled
or expires.
Reserves Policy
The Trustees are very conscious of the Society’s commitment to continue its work for the foreseeable future and
the need to safeguard the Society’s resources, especially with the increasing age profile of its members and its
onhgoing commitment to maintain funding of overseas missions in Africa and Asia o the best of its ability. The
Reserve policy is designed to ensure that the Society maintains sufficient resources and investments to continue
to fulfil these objectives in the future. Any reserves post 2062 will be transferred to the Mill Hili Generalate
currently in Maidenhead.

Restricted funds

Income received by the Trustees, the application of which is restricted to a specific purpose by the donor, is
treated as restricted funds and any unspent amounts as restricted assets.

Such specified purposes are within the overall aims of the Society.
Designated funds

Designated funds are funds which the trustees have set aside to ensure that income is available 1o meet the
projection of financial requirements. Funds have been designated as follows:

(i} Retirement Fund

The Retirement Funds has been created to provide for the future cost of the maintenance and care of current and
future members of the Irish Region.

{i) Overseas Mission Fund

The Trustees have set aside funds to provide for future contributions to the overseas missions in Africa and Asia,
Since 1998 over 153 of our ordained priests are from Africa & Asia.

Unrestricted funds

Other income, apart from restricted and designated funds, is used by the Trustees in the furtherance of the overall
work and objectives as set out in the Society’s Constitution. Such funds may be held in order to finance

administration expenses or may be used at the discretion of the Society for specified purposes that are within the
aims of the organization.
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ST. JOSEPH’S SOCIETY FOR FOREIGN MISSIONS
(THE MILL HiLL MISSIONARIES)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2023

2. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

in the application of the Society’s accounting policies, which are described in note 1, the Trustees are required to
make judgements, estimates and assumptions about the carrying amounts of assets and liabilities that are not
readily apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised if the revision affects only that period orin the period
of the revision and future periods if the revision affects both current and future periods.

There were no significant judgernents and estimates made by the trustees for the current financial year.

3. DONATIONS, APPEALS AND LEGACIES
Unrestricted Designated Restricted Total Total
Fund Fund Fund 2023 2022
€ £ 3 € €
Donations and appeals 455,645 - 94,379 550,024 543,202
Legacies 480,432 - - 480,432 102,939
936,077 - 94,379 1,030,456 646,141

4, INVESTMENT INCOME

Unrestricted Designated Restricted Total Total
Fund Fund Fund 2023 2022
€ £ 3 £ £
Income from investments 177,697 358,214 - 535,911 467,927
Bank and other interest 21,145 14,217 - 35,362 {11,015}
198,842 372,431 - 571,273 456,912
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ST. JOSEPH’S SOCIETY FOR FOREIGN MISSIONS
(THE MILL HILL MISSIONARIES)

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2023

5. RAISING FUNDS
Unrestricted Designated Restricted Total Total
Fund Fund Fund 2023 2022
€ € € £ €
Fundraising 184,433 - - 184,433 176,606
6. UPKEEP OF COMMUNITIES
Unrestricted Designated Restricted Total Total
Fund Fund Fund 2023 2022
€ € € € €
Staff costs 53,533 - - 53,533 55,122
Community and personal 85,012 - - 85,012 77,488
Medical costs 37,175 - - 37,175 38,143
Food, utilities and repairs 631,260 - - 631,260 532,830
806,980 - - 806,980 703,583
7. SUPPORT OF MISSIONS AND SOCIETY
Unrestricted Designated Restricted Total Total
Fund Fund Fund 2023 2022
€ € € € £
Mill Hill - {Maidenhead) 500,000 - - 500,000 500,000
Aliowances/Medical 16,528 - - 16,528 19,214
Special donations — overseas - - 83,235 83,235 101,252
516,528 - 83,235 599,763 620,466

Mass Offerings contributed a further £61,465 {2022: €381,000), sent, directly by the Region to members overseas
or to local churches in which members serve.
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ST. JOSEPH'S SOCIETY FOR FOREIGN MISSIONS

{THE MILL HILL MISSIONARIES)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2023

9

MANAGEMENT AND ADMINISTRATION

Staff Costs

Central administrative and
other costs

Investment management fees
Audit fees

Legal fees

STAFF COSTS

Staff costs during the year were as follows:

Wages and salaries
Social security costs

The average number of employees, analysed by function was:

Administrative and fundraising
Domestic, nursing and catering

Unrestricted Designated Restricted Total Total
Fund Fund Fund 2023 2022
€ € € £ £
31,062 - - 31,062 29,145
170,867 - - 170,867 143,854
201,719 - - 201,719 161,606
23,400 - - 23,300 22,434
2,000 - - 2,000 2,000
429,048 - - 429,048 359,039
2023 2022
€ £
159,532 156,638
6,528 9,706
166,060 166,344

No employee earned £60,000 per annum or more (including benefits) during the year.
2023 2022
€ €
Number Number
4 4
1 1
5 5
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2023

10. TANGIBLE FIXED ASSETS

Land and Fixtures & Motor Computer
Buildings Fittings Vehicles Equipment Total
£ £ € € €
Cost
At 1 January 9,335,594 413,224 124,185 8,644 9,881,647
Additions - 18,160 - - 18,160
Disposals - - {5,535) - (5,535)
At 31 December 9,335,594 431,384 118,650 8,644 9,894,272
Depreciation
At 1 January 2,796,229 345,825 118,632 5,739 3,266,425
Charge for year 186,712 13,642 4,213 1,538 206,105
Disposais - - {5,535) - {5,535)
At 31 December 2,982,941 359,467 117,310 7,217 3,466,995
N Net Book Values
At 31 December 2023 6,352,653 71,917 1,340 1,367 6,427,277
At 31 December 2022 6,539,365 67,399 5,553 2,905 6,615,222
11. INVESTMENTS
2023 2022
€ €
Listed and Unlisted Investments
Market value at 1 January 2023 39,394,696 44,254,137
Additions at cost 26,099,285 19,456,716
Disposals at cost (21,823,247) {15,309,018)
Unrealised investment {losses)/gains 3,522,322 (9,007,139}
Market value at 31 December 2023 47,594,156 39,394,696
Cash held in deposit and investment fund accounts 4,038,856 7,582,626
51,633,012 46,977,322

The cost of listed and unlisted investments at the balance sheet date was €37,527,717 (2022: €£33,251,080).
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2023

12, DEBTORS

Debtors
Prepayments

13. CREDITORS: amounts falling due within one year

Members Personal Accounts
Accruals and other liabilities

14. CREDITORS: amounts falling due after one year

Ex-Members Obligations — See Note (a)

2023 2022

€ €
41,619 15,382
92,388 88,115
134,007 103,497
2023 2022

€ €
588,970 603,604
165,824 202,636
754,794 806,240
2023 2022

€ €
198,050 216,118

{a) The Society has agreed to pay an ex-member €18,700 p.a. for the remainder of his life.

15. RELATED PARTY TRANSACTIONS

Certain Trustees have monies due to them from the Society. Such loans are in the normal course of events, are

repayable on demand and revert to the Saciety in the event of their death.
Key Management Compensation

There is no key management compensation paid by the Society.
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{THE MILL HILL MISSIONARIES)

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2023

16. DESIGNATED FUNDS

The income fund of the Charity includes the foliowing Designated Funds, which have been set aside out of
unrestricted funds by the Trustees for specific purposes:

At At

0l-Jan Allocation 31-Dec

2023 2023 2023

€ € £

Retirement Fund 16,800,000 - 16,200,000
Overseas Mission Fund 16,000,000 - 16,000,000
Foundation Masses 36,000 - 36,000
Ex-Members Obligations - - -
32,836,000 - 32,836,000

Designated Funds are funds which the Trustees have set aside to ensure that income is available to meet future
financial requirements. Funds have been designated as follows -

a. Retirement Fund - The Retirement Fund has been created to provide for the future cost of the maintenance
and care of current and future retired members of the Irish Region.

b. Overseas Mission Fund — The Trustees have set aside funds to provide for future contributions to Society’s
overseas missions in Africa and Asia.

¢. Foundation Masses -~ The Society has received funds as part of legacies, to say “perpetual masses” for the
souls of the deceased.

d. Transfer Between Funds — Net incoming resources recorded to Dasignated Fund was €5,073,270 (2022: net

outgoing resources £5,743,621) and this fund of €5,073,270 was transferred to Unrestricted funds (2022:
transfer from Unrestricted Funds €5,084,207}.
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17.

18.

RESTRICTED FUNDS

Specified Donations
Masses said

At Transfer At
01-Jan Between 31-Dec
2023 Funds Income Expenditure 2023
£3 € € € €
92,706 - 94,379 (83,235) 103,850
- 34,310 86,303 (96,499) 24,114
92,706 34,310 180,682 (179,734) 127,964

The specific purposes for which the funds are applied are as follows:

(a} The Special Donations Fund represents unspent Specified Donations at year end.

{b) Mass Offerings, of the £96,499 exonerated, €61,465 {(as per Note 7 Support of Missions) was sent to Missions

overseas.

TOTAL FUNDS OF THE CHARITY

Fund balances at 31 December 2023
are represented by:

Fixed assets:

- Tangible assets
- Invesiments

Current assets:

Creditors: amounts falling due
within one year

Creditors: amounts falling due
after one year

Total Net Assets 31 December 2023

Unrestricted Dasignated Restricted Total
2023

€ € € €
26,440,751 32,836,000 127,964 59,404,715
6,427,277 - - 6,427,277
18,797,012 32,836,000 - 51,633,012
2,169,306 - 127,964 2,297,270
(754,794) - - {754,794)
(198,050) - - {198,050)
26,440,751 32,836,000 127,964 59,404,715
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19. FINANCIAL INSTRUMENTS

Financial Assets

Measured at undiscounted amounts receivable:

Debtors (Note 12}

Financial Liabilities
Measured at undiscounted amounts payable:
Members Accounts {Note 13}

20. SUBSEQUENT EVENTS

There have been no significant events affecting the organization since the financia! year end.

21. MISEAN CARA INCOME AND EXPENDITURE

Held at 1 Jan
Funds:
income:

LRG Funding
EME Funding

Expenditure:
Transfer te Kenya LRG Funding
Transfer to Kenya EME Funding

Funds held in Ireland at 31 December 2023

2023

41,619

2022

15,382

588,970

603,604

2023

85,000
13,500
98,500

85,000
13,500
98,500

2022
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